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Child Welfare and Juvenile Justice Systems Integration Initiative Framework

CWLA established the Juvenile Justice Division in July 2000 through the support of the John D. and Catherine T. MacArthur Foundation. Over the past 8 years, CWLA has developed the Child Welfare and Juvenile Justice Systems Integration Initiative.  The Initiative provides consultation and technical assistance to juvenile justice, child welfare, relevant youth-serving organizations and agencies, and CWLA members regarding the connection between child maltreatment and juvenile delinquency, and need for an integrated approach to programs and services across the child welfare and juvenile justice systems. 

CWLA has developed tools and resources that assist state and local jurisdictions in a four phase framework for strategic planning designed to improve outcomes for dual jurisdiction and/or youth and families that populate multiple youth systems.  The phases are:

1. Mobilization and Advocacy, which includes:

· Assessment of political and environmental readiness for systems reform

· Identification and commitment to strategic goals and objectives of the collaboration

· Identification of and address sticking points which act as barriers to teamwork

2. Study and Analysis, which includes:

· Data Collection, Management and Performance Measurement (e.g., establishment of  governance for data collection; identification of necessary aggregate data reports; development of procedures for use of reports; and consideration of development of an integrated information sharing system)
· Inventory and Assessment (e.g., inventory of program and fiscal resources, common screening and assessment instruments; identification of key decision points and decision-makers; review “best practices” or “evidence-based strategies”; and identify potential for blending funds)

· Legal And Policy Analysis (e.g., examine and analyze statutory, regulatory, formal and informal policies, procedures and protocols; clarify laws, regulations and policies that impact systems collaboration and information sharing; and identify data sharing impediments and determine capacity to share information

3. Action Strategy Development, which includes:

· Identification of priorities for all program, service, and administrative components

· Development of priorities for an action agenda

· Development of funding mechanisms necessary to support integrated approaches

4. Implementation, which includes:

· Agreement on timelines, phasing, milestones, and task assignment

· Outcome evaluation with incremental measurement

The goal of this effort is to develop improved cross system coordination and integration through implementation of reformed statutes, policies, procedures, protocols, and practices.  The focus within a state or local jurisdiction can be in areas of (1) coordination of data and data reports, (2) information sharing and management, (3) case planning and management, (4) consolidation of resources, and (4) analysis of legal mandates and policies, all designed to improve outcomes for these dual jurisdiction and/or multi-system children, youth and families.

Child Welfare & Juvenile Justice Systems Integration Publications

Through the support of the John D. and Catherine T. MacArthur Foundation, CWLA established the Juvenile Justice Division in July 2000 with the objective of supporting the education of juvenile justice, child welfare, related youth-serving organizations and agencies, and CWLA members regarding the connection between child maltreatment and juvenile delinquency, and need for an integrated approach to programs and services across the child welfare and juvenile justice systems. CWLA has developed a range of publications that support this work.  These include: 

	


	Guidebook for Juvenile Justice and Child Welfare System Coordination and Integration: Framework for Improved Outcomes (by Janet K. Wiig, with John A. Tuell, 2008) This Guidebook will help state and local jurisdictions achieve greater system coordination and integration. It is built from years of CWLA collaborations, co-sponsorship of state and local symposia, technical assistance, consultation experiences, examination and use of the most credible research, and program and practice evidence. 


	


	Child Welfare and Juvenile Justice Systems Integration Initiative: A Promising Progress Report (by John A. Tuell, 2008) The framework detailed in this bulletin outlines the components of a strategic planning process and study and analysis methodology that examines the dependency and delinquency population.  The bulletin highlights key research, federal legislation, and state and local jurisdictional reform, efforts that have resulted in more coordinated, integrated child welfare & juvenile justice system practices and reforms


	


	Understanding Child Maltreatment and Juvenile Delinquency: From Research to Effective Program, Practice, and Systemic Solutions (by Wiig, Janet K., Widom, C. A., with John A. Tuell, 2003) This monograph describes the best research on the connection between child maltreatment and juvenile delinquency.   Also included is a description of a wide array of promising responses for improving outcomes for dual jurisdiction youth. It will assist agency leaders, policymakers, administrators, judges, attorneys, and practitioners in the field of juvenile justice & child welfare to develop practical program, practice, & system responses to this issue.
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	A Guide to Legal and Policy Analysis for Systems Integration (by Jessica Heldman, 2005) This publication details the process of examination of the legal, policy, and procedural mandates unique to each agency/organization in order to make recommendations for changes that will contribute to improved coordination of initial decision-making, case management, and service delivery. It is developed through experience gained from efforts in numerous jurisdictions that have worked to improve cross system practices and policies. 
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	The Link: Connecting Juvenile Justice and Child Welfare By exploring a variety of topics, The Link features cutting edge articles focusing on the relationships between Child Maltreatment and Juvenile Delinquency. Additionally, this quarterly electronic newsletter keeps subscribers up-to-date on the latest Public Policy news and CWLA announcements. To review archived editions and subscribe to The Link visit: http://www.cwla.org/programs/juvenilejustice/jjdnewsletter.htm


These publications can be accessed at: http://www.CWLA.org/programs/juvenilejustice/jjdpubs.htm


















To learn more about Child Welfare and Juvenile Justice Systems Integration Consultation Initiatives contact: John A. Tuell at jtuell@CWLA.org or Janet K. Wiig at jwiig@CWLA.org
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